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Minutes of January 7, 2026, Regular Board Meeting
January 7%, 2026, 9:15AM RCDTC Conference Room 206 Walnut St, Red Bluff

MEETING WILL BE HELD IN PERSON WITH A VIRTUAL OR DIAL-IN OPTION
Join on your computer or mobile app
Click here to join the meeting via Microsoft Teams
Or call in (audio only) 559-825-3543
Phone Conference ID: 247 747 160#

Directors Present: T. Hamelberg, M. Vasey, T. Kimler-Richards, T. Stroing, L. Jennings, V. Williams
Directors Present attending remotely: None

Associate Directors Present: None

Associate Directors attending remotely: None

Directors Excused: None

Directors Unexcused: None

Staff Present: K. Lamkin, J. Barrett, J. Hammonds. S. Dickerson

Staff attending remotely: A. Kendrick, D. Barnhart, K. Greer, S. Chandrachood, M. Stroing

Guests Present: None

Guests attending remotely: None

I.  Introductions — Open Meeting
Meeting opened @ 11:27 a.m.

II. Public Comments & Communications
None

III.  Approval of November 5%, 2025 Minutes
Motion: T. Stroing
Second: V. Williams
Vote: 7 ayes, 0 noes
Motion carried

IV.  Wild and Scenic Film Festival on — Tour 2026 Update
WSFF postponed — prioritizing administrative responsibilities and completing grants. Reevaluate staff
availability in March.
Motion:T. Stroing
Second: T. Kimler-Richards
Vote: 7 ayes, 0 noes
Motion carried

V.  Future Grant Opportunities for TCF
J. Barrett discussed getting a grant manager that is fully focused on TCF and bringing in income. K.
Lamkin explained the rental agreement between RCD and TCF for equipment that provides an income.
Further discussion among staff and board on ideas and grants that may be made. The question is what the
strategic plan is of what the Board thinks TCF should do. B. Greer reported that ARTS in the Park
Planning Grant for Sameul Ayres Park.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzNhMWUxZGQtOTRmNS00ZWUzLThlNWYtMGI0YzBmYjUyMjBj%40thread.v2/0?context=%7b%22Tid%22%3a%22ec7bceed-ff0b-4825-9b57-2db25316f314%22%2c%22Oid%22%3a%22cec95db6-9630-48b1-9ded-0542a7a76e66%22%7d
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VI. Adjourn @ 12:27 p.m.
Motion: T. Kimler-Richards
Second: T. Hamelberg

Vote: 7 ayes, 0 noes
Motion carried

Respectfully Submitted,
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Stephanie Dickerson — Project Coordinator Tom Stroing — Secretary of the Board




